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25 Biggest Mistakes Real Estate Buyers Make 

1. Inexperience.

2. Lack of Dedication.

3. Under Capitalization.

4. No Capital Expenditure Planning.

5. Buying too small- no economies of scale.

6. Proceeding without a real estate acquisition “team” in place.

7. Not being prepared to operate the business on day of closing.

8. Not managing the manager.

9. Not knowing valuations.

10. Unwilling to engage professionals because of cost.

11. Performing “last minute” hiring of real estate PM expertise.

12. Being uninformed about crime statistics.

13. Pretending to know market fundamentals.

14. Discounting the value of a competitive market analysis.

15. Complacency.

16. Trying to re-invent the wheel.

17. Excluding practical innovation.

18. Having no sound, solid collections policy.

19. Not believing in your own pro forma.

20. Ignoring  technology.

21. Ignoring Tenant Screening.

22. Not focusing on renewals.

23. Thinking of utilities as an expense only.

24. Know the importance of  keys.

25. Back to #1.  Gain experience AND always have a team.
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Disclaimer 

Users acknowledge any actions or outcomes are the result of their free will and that any 
suggestions or recommendations provided from John Wilhoit or JohnWilhoit.com 
should and will be reviewed by legal, financial and accounting professionals in the 
employ of the user.  You, the user, take full responsibility for the use or implementation 
of any and all educational content consumed from this website or its proprietors. Use at 
your own risk. 

This content is intended to be used and must be used for informational purposes only.  
It is very important to do your own analysis before making an investment based on your 
own personal circumstances.  You should seek independent financial advice, or 
independently research and verify any information that you find on our Website or 
Reports whether for the purpose of making an investment decision or otherwise.  Simply 
put, you should not rely solely on this information to make investment decisions. Seek 
professional financial advisors. 

Jurisdiction 
This information is owned by WIN Publishing in the United States and is not intended 
to subject WIN Publishing to the law as or jurisdiction of any country or territory other 
than that of the United States.  WIN Publishing does not represent or warrant that this 
information or any part thereof is appropriate or available for use in any particular 
jurisdiction other than the United States and only in those US states and territories 
where WIN Publishing is exempt from registration or licensing under applicable state or 
federal law. In choosing to review this information, you do so on your own initiative and 
at your own risk, and you are responsible for complying with all local laws, rules and 
regulation.  WIN Publishing may limit the availability to any person, geographic area or 
jurisdiction.  

Not Financial Advice 
The information contained herein and the resources available for download through this 
website is not intended as, and shall not be understood or construed as, financial advice. 
The author is not an attorney, accountant or financial advisor.  The information 
presented and contained herein is not a substitute for financial advice from a 
professional who is aware of the facts and circumstances of your individual situation.  

We have done our best to ensure that the information provided and the resources 
available for download are accurate and provide valuable information.  Regardless of 
anything to the contrary, nothing available on or through WIN Publishing should be 
understood as a recommendation that you should not consult with a financial 
professional to address your particular circumstances. WIN Publishing expressly 
recommends that you seek advice from professions that are well-versed in your personal 
circumstances.  
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Terms of Use 
The content of this report is intended to convey general information.  It should not be 
relied on as legal or financial advice. WIN Publishing does not sponsor, endorse, verify, 
or warrant the accuracy of the information found at external websites or subsequent 
links.   

Limitation of Liability 
TO THE MAXIMUM EXTENT PERMITED BY APPLICABLE LAW, WIN PUBLISHING 
AND THE AUTHOR SHALL NOT BE LIABLE FOR ANY INDIRECT, INCIDENTAL, 
SPECIAL, CONSEQUENTIAL OR PUNITIVE DAMAGES, OR ANY LOSS OF PROFITS 
OR REVENUES, WHETHER INCURRED DIRECTLY OR INDIRECTLY, OR ANY LOSS, 
USE, GOODWILL, OR OTHER INTATGIBLE LOSSES, RESULTING FROM (i) YOUR 
ACCESS OR USE OF THE INFORMATION CONTAINED HEREIN, OR (ii) ANY 
CONDUCT OR CONTENT OF ANY THIRD PARTY. IN NO EVENT SHALL THE 
AGGREGATE LIABILITY OF WIN PUBLISHING OR THE AUTHOR EXCEED THE 
GREATER OF THE AMOUNT PAID TO ACCESS THIS CONTENT, IF ANY, WITHIN 
THE PAST SIX MONTHS FOR SERVICES GIVING RISE TO THE CLAIM. THE 
LIMITATIONS OF THIS SUBSECTION SHALL APPLY TO ANY THEORY OF 
LIABILITY, WHETHER BASED ON WARRANTY, CONTRACTING, STATUTE, TORT 
(INCLUDING NEGLIGENCE) OR OTHERWISE, AND WHETHER OR NOT WIN 
PUBLISHING HAVE BEEN INFORMED OF THE POSSIBILITY OF ANY SUCH 
DAMAGE, AND EVEN IF A REMEDY SET FORTH HEREIN IS FOUND TO HAVE 
FAILED OF ITS ESSENTIAL PURPOSE. 
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