
9 M A G A Z I N E

1 3  P r o p e r t y  M a n a g e m e n t
C o s t C u t t i n g S t r a t e g i e s

Spotlight Page

JohnWilhoit.com

JohnWilhoit.com
Volume 9 2021

http://www.johnwilhoit.com/


Copyright © 2021 by John Wilhoit 

All rights reserved. No part of this publication may be reproduced, distributed, or 
transmitted in any form or by any means, including photocopying, recording, or other 
electronic or mechanical methods, without the prior written permission of the publisher, 
except in the case of brief quotations embodied in critical reviews and certain other non-
commercial uses permitted by copyright law.  

WIN Publishing – Spotlight Pages 

Each report delivers methods, measures, or processes that are intended to have a positive 
impact on your rental property assets. The reports may validate your thinking, provide 
new knowledge, and sometimes offer further information towards a “course correction” 
in advance of important decisions. 

Books by the author:  

How to Read a Rent Roll: A Guide to Understanding Rental Income 
Rent Roll Triangle: The Ultimate Rental Property Grading System 
12 Steps Homeownership: A Guide for First-time Homeowners 

Internet and Social Media Links:  

Website JohnWilhoit.com 
Blog  JohnWilhoit.com/blog 
Podcast JohnWilhoit.com/podcast 
LinkedIn John Wilhoit on LinkedIn 
Twitter John Wilhoit on Twitter 
 
Cover Design by Chan’s Artistic Life  
 
Cover Photo by Karolina Grabowska 

 

. 

 

 

 

 

https://www.amazon.com/How-Read-Rent-Roll-Understanding/dp/0985002735/ref=sr_1_1?dchild=1&keywords=john+wilhoit&qid=1602946852&sr=8-1
https://www.amazon.com/Rent-Roll-Triangle-Ultimate-Property/dp/0985002751/ref=sr_1_1?dchild=1&keywords=john+wilhoit+%22rent+roll+triangle%22&qid=1602946953&sr=8-1
https://www.amazon.com/12-Steps-Homeownership-Guide-Homeowners/dp/0985002778/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1602947083&sr=8-1
http://www.johnwilhoit.com/
http://www.johnwilhoit.com/
http://www.johnwilhoit.com/
http://linkedin.com/johnwilhoit
http://twitter.com/johnwilhoitjr


 

Copyright © 2021 by WIN PUBLISHING 

JohnWilhoit.com 
 

 

13 Cost-Cutting Strategies 

1. What expenses can you eliminate without negatively affecting the delivery 

of a consistent operational product to the marketplace? 

2. Have a brain-storming session with site staff- nobody knows the property 

better. 

3. Are you recording incoming phone calls to check for quality assurance? 

4. Is each available apartment unit offered to the marketplace at current market 

rents?  Is the price point moving product?  If not, adjust and adapt in real-

time. 

5. Can pest control be moved from monthly to six times a year without a 

negative impact? 

6. Are marketing channels delivering qualified leads? If not, why are you 

keeping them? 

7. Are average days-on-market increasing?  Slowly or exponentially (what is 

the pace of change?). 

8. Are you exploring added means of income from existing assets (Ancillary 

Income)? 

9. Have you recently re-bid contracts that seem un-competitive? 

10. Property-wide, are lease terms getting shorter?  If yes, you can expect more 

turnover and higher costs so prepare in advance so as not to be surprised by 

this. 

11. Can you buy certain items in bulk with proper tracking (and use) to assure 

capturing real savings? 

12. Are there state or Federal programs offer products or providing installation 

of water heaters, light fixtures, weatherization materials at low or no costs to 

the property? 

13. If you have more than one asset, are your people cross-trained to fill more 

than one role on the property? 
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Disclaimer 
 

Users acknowledge any actions or outcomes are the result of their free will and that any 
suggestions or recommendations provided from John Wilhoit or JohnWilhoit.com 
should and will be reviewed by legal, financial and accounting professionals in the 
employ of the user.  You, the user, take full responsibility for the use or implementation 
of any and all educational content consumed from this website or its proprietors. Use at 
your own risk. 

This content is intended to be used and must be used for informational purposes only.  
It is very important to do your own analysis before making an investment based on your 
own personal circumstances.  You should seek independent financial advice, or 
independently research and verify any information that you find on our Website or 
Reports whether for the purpose of making an investment decision or otherwise.  Simply 
put, you should not rely solely on this information to make investment decisions. Seek 
professional financial advisors. 
 
Jurisdiction 
This information is owned by WIN Publishing in the United States and is not intended 
to subject WIN Publishing to the law as or jurisdiction of any country or territory other 
than that of the United States.  WIN Publishing does not represent or warrant that this 
information or any part thereof is appropriate or available for use in any particular 
jurisdiction other than the United States and only in those US states and territories 
where WIN Publishing is exempt from registration or licensing under applicable state or 
federal law. In choosing to review this information, you do so on your own initiative and 
at your own risk, and you are responsible for complying with all local laws, rules and 
regulation.  WIN Publishing may limit the availability to any person, geographic area or 
jurisdiction.  
 
Not Financial Advice 
The information contained herein and the resources available for download through this 
website is not intended as, and shall not be understood or construed as, financial advice. 
The author is not an attorney, accountant or financial advisor.  The information 
presented and contained herein is not a substitute for financial advice from a 
professional who is aware of the facts and circumstances of your individual situation.  
 
We have done our best to ensure that the information provided and the resources 
available for download are accurate and provide valuable information.  Regardless of 
anything to the contrary, nothing available on or through WIN Publishing should be 
understood as a recommendation that you should not consult with a financial 
professional to address your particular circumstances. WIN Publishing expressly 
recommends that you seek advice from professions that are well-versed in your personal 
circumstances.  
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Terms of Use 
The content of this report is intended to convey general information.  It should not be 
relied on as legal or financial advice. WIN Publishing does not sponsor, endorse, verify, 
or warrant the accuracy of the information found at external websites or subsequent 
links.   
 
Limitation of Liability 
TO THE MAXIMUM EXTENT PERMITED BY APPLICABLE LAW, WIN PUBLISHING 
AND THE AUTHOR SHALL NOT BE LIABLE FOR ANY INDIRECT, INCIDENTAL, 
SPECIAL, CONSEQUENTIAL OR PUNITIVE DAMAGES, OR ANY LOSS OF PROFITS 
OR REVENUES, WHETHER INCURRED DIRECTLY OR INDIRECTLY, OR ANY LOSS, 
USE, GOODWILL, OR OTHER INTATGIBLE LOSSES, RESULTING FROM (i) YOUR 
ACCESS OR USE OF THE INFORMATION CONTAINED HEREIN, OR (ii) ANY 
CONDUCT OR CONTENT OF ANY THIRD PARTY. IN NO EVENT SHALL THE 
AGGREGATE LIABILITY OF WIN PUBLISHING OR THE AUTHOR EXCEED THE 
GREATER OF THE AMOUNT PAID TO ACCESS THIS CONTENT, IF ANY, WITHIN 
THE PAST SIX MONTHS FOR SERVICES GIVING RISE TO THE CLAIM. THE 
LIMITATIONS OF THIS SUBSECTION SHALL APPLY TO ANY THEORY OF 
LIABILITY, WHETHER BASED ON WARRANTY, CONTRACTING, STATUTE, TORT 
(INCLUDING NEGLIGENCE) OR OTHERWISE, AND WHETHER OR NOT WIN 
PUBLISHING HAVE BEEN INFORMED OF THE POSSIBILITY OF ANY SUCH 
DAMAGE, AND EVEN IF A REMEDY SET FORTH HEREIN IS FOUND TO HAVE 
FAILED OF ITS ESSENTIAL PURPOSE. 
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